ANACORTES SCHOOL DISTRICT #103

Management Support
PURCHASING: AUTHORIZATION AND CONTROL

The superintendent is authorized to direct expenditures and purchases within the limits of the detailed
annual budget for the school year. Board approval for purchase of capital outlay items is required when
the aggregate total of a requisition exceeds $10,000 except that the superintendent shall have the
authority to make capital outlay purchases without advance approval when it is necessary to protect the
interests of the district or the health and safety of the staff or students. The superintendent shall establish
requisition and purchase order procedures as a means of monitoring the expenditure of funds. Staff
members who obligate the district without proper prior authorization may be held personally responsible
for payment of such obligations.

Page 1 of 1
Adoption Date: 10/29/98
% Procedure No. 6210-P
| by |
A Lighthouse for Publi¢ Education in Our Community: 25

Ensuring No Child Is Lost ~ Creating Lifelong Learners Inspiring High Achievement  Nurturing Responsible Citizenship



